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1984 - 1994

The Eagles Mere Association is now thirty five years old.
It has survived the early formative years and the changes in the
Eagles Mere Community. More recently it has been dealing with
years of growth, governmental regulations, and increasing lia-
bility insurance costs. As with anything this age, parts need
replacing and many of the facilities have been replaced or up-
graded. At the same time the Association members are proud of
an Eales Mere heritage that suggests restoration where feasible
- as-with the Hardly Able, the 01ld Town canoes and the 01ld Town
rowboats. Other organizations have emerged in the community and
are well established at this time. The EMA continues to work
with the community for the well being of everyone.

- Many of the founding fathers are gone but those who carry
on are equally dedicated to preserving the Lake and its sur-
roundings for use by members and their families. There have
been six presidents in this period: Carter Buller (1983-84),
Gerald Faeth (1984-86), John C. Lundy (1986-88), Eric Rabe (1988-
91), Ann Hoopes (1991 -92), and Michael Clemente (1992-94). In
addition 41 members have agreed to serve at least one 3 year term
as a Trustee and usually two. The community lost Maurice Houck
(Houckie) and Hiram Humphrey, but is ably served by Jim Dunham,
Gary Hoffman, and Joe Houck.

The following is an update on issues facing the Association,
a report on the maintenance of the facilities and equipment, the

financial status, and a personnel section.






