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The main concerns of the Eagles Mere Association during this
five year period centered on the preservation of Association property
around the lake and the uvgrading of Association owned equiopment and
facilities. Fiscal resoponsibility, long range planning, and safety
of its members continued as primary resvonsibilities of the Board of
Trustees. The three men who served as president during this time were
Lee Hays in 1979 and 1980, William R. Burke, Sr., . in 1981 and 1982, and
Carter Buller in 1983,

The preservation and management of Association property was one
of the reasons for the existance of this organization. Until the late
seventies, there had been very little property close to the lzke that
had changed hands. With the change of ownership of the Crestmont
property, lots were individually purchased near the Crestmont dock
area of the lake. In an effort to protect Association property, Pres-
ident Hays sent each new property owner a letter irforming them thsat
all land within 100 feet of the lake was owned by the Association. 1In
Oectober, 1980, all members were reminded, by letter, that tree cutting
on issociation property was not allowed without the consent of the
Lake Committee., By the summer of 1982, illegal tree cutting was so
obvious, the membership asked for = penalty to be imvosed for such
blatent destruction. A Survey was conducted in 1983 by John Ryan of
Lavorte to ascertain exactly the line of Association ownership, In
July of 1983, the Executive Commitee, under President Buller, was given
authority to take appropriate action against the offenders.

The Lake, the Beach, and the Laurel Path are the facilities most
used by Association members., 1In 1979 a new dock for sunfishes was
built on the west side of the bathing area, This relieved congestion
by Houckey's Dock. By 1982 another dock was built at the Edgemere to
allow sailboats to moor at that end of the lake. The grass level dock
was also rebuilt for the safety of canoce and sailboat owners. In 1983,
the grass level dock on the west side of the beach was designated as
a "Visitor's Dock" for boats moored alsewhere on the lake, This ageain
was to relieve congestion at the main beach house boat dock. The lake
bottom in the beach area was cleaned out 1n 1981 and was under discus-
sion again in 1983,

At the Beach there were some additions as well as repairs. In
1981 an attractive wooden s1gn replaced a small metal one to let the
general public understand that this is a private beach. In 1982, the
George Reilly Bailey Memorial Placque was installed on the large rock
at the beach in appreciation of his "generosity and foresight" at the
start of the EMA existence. And in 1983, Mr. and Mrs. Harold M. Soars
donated a flag and a flag pole which was erected at the beach entrance.

The Beach House headed the list of items to be repaired. In 1979
John C. Lundy, Jr. headed a committee to study the utilization of the
rear of this building. The reccommendation to use the building as a
Beach Activity Center split the Board of Trustees and was tabled.
The EMAA had closed the Allegheny in September 1979 but were uncertain
as to how or where they were going to transfer the activities that had
been conducted there. 1In 1981, Brooke Keely headed a committee for the

long range planning of the beach house. As a result of this revort,
the large room at the rear of the building was gutted in 1981, new siding

28 put on in 1982 as well as new windows and doors on the south side,.






